x MBTI

Present
N Organizations

PRESENTED BY

Squeak Stone

DEVELOPED AND INFLUENCED BY

DAVID FREEMAN, LINDA KIRBY, NANCY BARGER, LINDSAY GUIDO,
DAVID SHALLENBERGER, AND MARY HAYWARD



Sqgueak Stone, Director of SIT Career and
Practicum Services

MBTI" Certified Practitioner
MA In Organizational Management

Microsoft Certified Applications Specialist
INTJ

mbti

ifi~ati ~ -0 MBTI® Certification Program Copyri gh 2008, 2009, 2011 by CPP, Inc. All ri gh ved. Perl is hereby grau repro d e this slide for workshop use. Duplic: r
Ceﬁm(’dhom progrdrn 555 use, |nc| g resale s vo\al\ py gh law. Myer: B gg Type I d MBTI Inty d Type, and h MBTI\ ogo demarksor registered tr d k f h MBTIT
Inc., in the United S and other coul s. The CPP logo rademark or a re red trademar k of CPP, Inc., in the United S and olhercoumries.



At the end of this training you will be able to:

ldentify your personality type

Better understand the common strengths
and blind spots associated with your type

Learn ways in which you could use your
personality type to assist you in your job
search

And identify ways to use differences constructively
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Achi

leving These Objectives

To achieve these objectives, we will
be using the Myers-Briggs Type Indicator”
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") iInstrument and looking at the ideas
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Explain and verify MBTI® results
The MBTI instrument, meaning of “preferences”
MBTI definitions, with self-assessment
Individual results and verification

Team type table (if time)

Apply type information to our teamwork

Type activities

Team action plans (if time)
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An indicator—not a test
Looks only at normal behavior
Forced-choice questions

No right or wrong answers—no better or
worse types.

- All types have potential strengths and possible
pitfalls or blind spots

Your results are confidential
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Most Fortune 100 companies use it

The most widely used personality
assessment in the world—more than
2 million people worldwide each year

Translated into two dozen+ languages

Used In 70+ different countries
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Where the MBTI® Tool Is Used

« USA

Australia « Malaysia

- Canada * New Zealand « Singapore
* Mexico * China » Middle East
« South America  India * Dubai

« UK « Japan » South Africa
« Europe « Korea * Kenya

 And more!
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Carl G. Jung

Carl Gustav Jung
(1875-1961), a Swiss
psychiatrist, developed

a theory of personality:
Differences between people
are not random. Instead
they form patterns—types.

Psychological Types
(published 1921, translated
iInto English 1923)
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Katharine C. Briggs

Katharine C. Briggs
(1875-1968), an American,
read Jung’s Psychological
Types in 1923.

She spent the next 20 years
studying, developing, and
applying Jung'’s theory.
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Isabel Briggs Myers

Isabel Briggs Myers
(1897-1980) developed
Jung’s theory in partnership
with Briggs.

Beginning in 1943, she
developed questions that
became the Myers-Briggs
Type Indicator® instrument.
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Every person carries out two kinds of
mental processes:

« We take in information
 Then we make decisions about the information

Everyone has preferred ways of using
these mental processes
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Jung observed that we all live in two worlds:

- The outer world of things, people, and events
and

* The inner world of our own thoughts, feelings,
and reflections

Each person has a preference for either the
outer world or the inner world
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Jung’s Personality Theory (cont,)

= Jung believed that preferences are
Innate—"Inborn predispositions”

= He also recognized that they are shaped by
environmental influences, such as family,
culture, and education

Nature Vs, Nurture

MBTI® iInstrument Environment
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“Handedness” Activity

To illustrate this—let's do an activity!
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Where do we get our preference for using
one hand over the other?

How does the environment influence our

preference for using one hand over the
other?

Note: We all can and do use both hands: for
writing, one Is natural, comfortable, automatic

mbti

firati fa i i MBTI® Certification Program Copyright 2008, 2009, 2011 by CPP, Inc. All rights reserved. Permission is hereby granted to reproduce this slide for workshop use. Duplication for any other
Certification Program JOROK( . .

cpp use, including resale, is a violation of copyright law. Myers-Briggs Type Indicator, MBTI, Introduction to Type, and the MBTI logo are trademarks or registered trademarks of the MBTI Trust,
nc., in th i i I i



The MBTI® Dichotomies

The MBTI” instrument indicates preferences on four
pairs of opposites, called dichotomies:

Extraversion E or | Introversion

Sensing S or N Intuition

Thinking T or ~ Feeling

Judging J or P Perceiving
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Four pairs of opposites—Iike our right and
left hands. We all use both sides of each
pair, but one Is our natural preference.

The MBTI" Instrument Is designed to
Indicate those inborn preferences.

The MBTI instrument Is not designed to
measure skills or effects of environment.
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Extraversion (E) or Introversion (|

Where we focus our
attention and get energy

Source: Introduction to Type® (6th ed.), I. B. Myers, p. 9.
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Extraversion (E) or Introversion (l)

Activity One:
Describe a party



E-| Differences

People who prefer Extraversion:
= Direct their energy and attention outward
= Focus on the outer world of people and activity

People who prefer Introversion:
= Direct their energy and attention inward
= Focus on their inner world of ideas and experiences

We all use both preferences, but usually
not with equal comfort.

Source: Introduction to Type® (6th ed.), I. B. Myers, p. 9.
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E-l lllustration

EXTRAVERSION INTROVERSION
&

\J

THE NATURAL FOCUS OF EXTRAVERSION IS THE NATURAL FOCUS OF INTROVERSION IS
THE EXTERNAL WORLD THE INTERNAL WORLD

Source: Introduction to Type® and Change, N. J. Barger & L. K. Kirby, p. 4.
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ﬁ
REFLECTS, THEN (MAYEE)
ACTS

ACTS, THEN (MAYBE )
REFLECTS a
Extroversion Introversion

AND I SAI1D g
YOU'LL NEVER
- BELIEVE WHAT
\7 I SAW.. /
\ (ET ME

s TELL YOoU :

15 OFTEN FRIENDLY, 5 OFTEN RES

bl QUIET, HARD TO KNOW.




FEELS PULLED ouTwARD FEELS PUSHED INWARD
BY EXTERNAL CLAIMS BY EXTERNAL. CLAIMS
AND CONDIMONS AND INTRUSIONS

Extroversion Introversion

ENERGIZED BY OTHER ENERGIZED By INNER

PEOPLE , EXTERNAL

KESOURCES, INTERNAL
EXPERIENCES

EXPE:?:ENCEB




Extroversion

Introversion






Where People Focus Their Attention

People who prefer People who prefer
Extraversion (E) Introversion (1)

= Are energized by = Are energized by
Interacting with others opportunity to reflect

= Are sociable and = Are private and
expressive contained

= Prefer to communicate = Prefer to communicate
face-to-face by writing

= Work out ideas by talking Work out ideas by thinking
them through them through

Source: Introduction to Type® (6th ed.), I. B. Myers, p. 9.
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Where People Focus Their Attention (con

People who prefer People who prefer
Extraversion (E) Introversion (1)

= Have broad interests Iin = Focus in depth on their
many things Interests

= Learn best through doing = Learn best by reflection,
or discussing mental “practice”

= Readily take initiative in = Take initiative when the
work and relationships situation or issue is very
Important to them

Source: Introduction to Type® (6th ed.), I. B. Myers, p. 9.
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Key Words Associated with E-I

MBTI

Extraversion
Action
Outward
People
Interaction
Many
Expressive
Do-Think-Do

Introversion
Reflection
Inward

Privacy
Concentration
Few

Quiet
Think-Do-Think

o6
mbti.
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We Have a Preference

We all do Extraverted and Introverted things.

But we usually do not do them
with equal comfort.

Most of us have a preference for one
or the other.
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E-l Self-Assessment

Given the choice, which do you prefer:
Extraversion or Introversion?
M your self-assessment

MBTI
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Sensing (S) or Intuition (N)

The way we take In
Information and the kind of
Information we like and trust

Source: Introduction to Type® (6th ed.), I. B. Myers, p. 9.
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S-N Differences

People who prefer Sensing:
= Focus on present realities, verifiable facts, and experience

People who prefer Intuition:
= Focus on future possibilities, the big picture, and insights

We all use both ways of perceiving, but we
typically prefer and trust one of them more.

Source: Introduction to Type® (6th ed.), I. B. Myers, p. 9.
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S—N lllustration

SENSING INTUITION

TAKING IN AND PRESENTING INFORMATION IN A SEQUENTIAL, TAKING IN AND PRESENTING INFORMATION IN A SNAP SHOT
STEP BY STEP WAY OR BIG PICTURE WAY

Source: Introduction to Type® and Change, N. J. Barger & L. K. Kirby, p. 4.
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FUTURE ANTICIPATING
WHAT MIGHT BE
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How People Take In Information (cont)

People who prefer People who prefer
Sensing (S) Intuition (N)

= Build carefully and = Move quickly to
thoroughly toward conclusions, follow
conclusions hunches

= Understand ideas and = (Generate ideas and
theories through practical theories; application is
applications secondary

= Are specific and literal = Use metaphors and
analogies

= Trust experience = Trust insight

Source: Introduction to Type® (6th ed.), I. B. Myers, p. 9.
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How People Take In Information

People who prefer People who prefer

Sensing (S) Intuition (N)

= Focus onwhatisrealand = Focus on patterns and
actual meanings

= Observe and remember = Remember specifics when
specifics they relate to a pattern

= Are factual, concrete, and = Are abstract and
sequential Imaginative

Source: Introduction to Type® (6th ed.), I. B. Myers, p. 9.
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Key Words Associated with S-N

SN

Sensing Intuition
Facts ldeas
Realistic Imaginative
Specific  General
Present Future
Keep  Change
Practical Theoretical
Whatis  What could be
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We Have a Preference

We all use Sensing and Intuition when making
our observations about the world.

But we usually do not use them
with equal trust.

Most of us have a preference for one
or the other.
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S—N Self-Assessment

Given the choice, which do you prefer:
Sensing or Intuition?
M your self-assessment

o A\
MBTI o

i 1 i .- .- MBTI® Certification Program Copyright 2008, 2009, 2011 by CPP, Inc. All rights reserved. Permission is hereby granted to reproduce this slide forworkshop use. Duplication for any other
Cer‘tlf‘catlon Program cpp  Use including resale, is a violation of copyright law. Myers-Briggs Type Indicator, MBTI Introductlon to Type, and the MBTI logo are orreg d ks of the MBTI Trust, 45

Inc., in the United States and other countries. The CPP logois a kor aregi kof CPP, Inc., in the United States and other countries.




Thinking (T) or Feeling (F)

The way we make decisions

Source: Introduction to Type® (6th ed.), I. B. Myers, p. 10.
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A woman was near death from a special kind of cancer. There was
one drug that the doctors thought might save her. It was a form of
radium that a druggist in the same town had recently discovered. The
drug was expensive to make, but the druggist was charging ten times
what the drug cost him to produce. He paid $200 for the radium and
charged $2,000 for a small dose of the drug. The sick woman's
husband, Heinz, went to everyone he knew to borrow the money, but
he could only get together about $1,000 which is half of what it cost.
He told the druggist that his wife was dying and asked him to sell it
cheaper or let him pay later. But the druggist said: “No, | discovered
the drug and I'm going to make money from it.” So Heinz got
desperate and broke into the man's store to steal the drug for his wife.
Should Heinz have broken into the laboratory to steal the drug for his
wife? Why or why not?

Lawrence Kohlberg (October 25, 1927 — January 19, 1987)



T-F Differences

People who prefer Thinking:
= Make their decisions based on impersonal, objective logic

People who prefer Feeling:

= Make their decisions based on personal priorities and
relationships

Both processes are rational and we use both,
but usually not with equal ease.

Source: Introduction to Type® (6th ed.), I. B. Myers, p. 10.
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T-F lllustration

THINKING FEELING

¢ €< << <C<KL > 2 2 2> 2 > > )

MAKING DECISIONS BY STEPPING BACK FROM THE MAKING DECISIONS BY STEPPING INTO THE
SITUATION, TAKING AN OBJECTIVE VIEW SITUATION, TAKING AN EMPATHETIC VIEW

Source: Introduction to Type® and Change, N. J. Barger & L. K. Kirby, p. 5.
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DECIDES WITH DECIDES WITH
THE HEAD THE HEART

Thinking Feeling
ﬁ{ %

GOES BY LOGIC GOES BY
PERSONAL-
CONVICTIONS




<

CONCERNED FOR CONCERNED FOR.
TRUTH , JUSTICE RELATIONSHIPS,
HARMONY.
99p |

SEES THINGS AS SEES THINGS AS

ON-LOOKER A PARTICIPANT,

FROM OUTSIDE FROM WITHINA

/ A SITUATION

Thinking

SITUATION




Thinking
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How People Make Decisions

People who prefer People who prefer

Thinking (T) Feeling (F)

= Step back to get an = Step in to identify with
objective view those involved

= Analyze = Empathize

= Use cause-and-effect = Are guided by personal
reasoning and group values

= Solve problems with logic = Assess impacts of
decisions on people

Source: Introduction to Type® (6th ed.), I. B. Myers, p. 10.
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How People Make Decisions (cont)

People who prefer People who prefer

Thinking (T) Feeling (F)

= Strive for an objective = Strive for harmony and
standard of truth positive interactions

= Are “reasonable” = Are compassionate

= Can be “tough-minded” = May appear “tenderhearted

= Are fair—want everyone = Are fair—want everyone to
to be treated equally be treated as an individual

Source: Introduction to Type® (6th ed.), I. B. Myers, p. 10.
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Key Words Associated with T-F

MBTI

Thinking
Head
Detached
Things
Objective
Critique
Analyze
Firm but fair

Feeling
Heart
Personal
People
Subjective
Praise
Understand
Merciful

o6
mbti.
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We Have a Preference

We all use both Thinking and Feeling
when making decisions.

But we usually do not use them
with equal ease.

Most of us have a preference for one
or the other.
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T-F Self-Assessment

Given the choice, which do you prefer:
Thinking or Feeling?
M your self-assessment

e 7
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Judging (J) or Perceiving (P)

Our attitude toward the
external world and how we
orient ourselves to it

Source: Introduction to Type® (6th ed.), I. B. Myers, p. 10. ‘
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Activity Four:
When do you start a project
with a 30 day deadline?



J-P Differences

People who prefer Judging:
= Want the external world to be organized and orderly
= Look at the world and see decisions that need to be made

People who prefer Perceiving:
= Seek to experience the world, not organize it
= Look at the world and see options that need to be explored

We all use both attitudes, but usually
not with equal comfort.

Source: Introduction to Type® (6th ed.), I. B. Myers, p. 10.
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J-P lllustration

Time Line
JUDGING — | PERCEIVING %
$

Just in Time!

4 \ S
) (€25)

Deadline

N

Deadline

A PLANNED APPROACH TO MEETING THE DEADLINE A SPONTANEOUS APPROACH TO MEETING THE DEADLINE
IN A SCHEDULED WAY WITH A RUSH OF ACTIVITY

Source: Introduction to Type® and Change, N. J. Barger & L. K. Kirby, p. 5.
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How People Approach Life

People who prefer People who prefer
Judging (J) Perceiving (P)

= QOrganized -
= Systematic -
= Methodical -

= Make short- and long-term
plans, and then follow
them

Adaptable and curious
Casual
Open-ended

Adjust flexibly to new
iInformation and changes

Source: Introduction to Type® (6th ed.), I. B. Myers, p. 10.
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How People Approach Life (cont,)

People who prefer People who prefer

Judging (J) Perceiving (P)

= Like to have things = Like to explore options
decided

= Resist reopening = Resist cutting off options,
decisions making decisions too soon

= Try to avoid last-minute = Feel energized by last-
stresses minute pressures

Source: Introduction to Type® (6th ed.), I. B. Myers, p. 10.
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Key Words Associated with J-P

Judging Perceiving
Organized Flexible
Decision Information
Control Experience
Now Later
Closure  Options
Deliberate  Spontaneous
Plan  Wait
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We Have a Preference

We all use Judging and Perceiving as
part of our lifestyle.

But we usually do not use them
with equal comfort.

Most of us have a preference for one
or the other.
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J-P Self-Assessment

Given the choice, which do you prefer:
Judging or Perceiving?
M your self-assessment

! N
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Personality Type

When combined, your preferences indicate
your personality type.

or |

S o N

or =
or P
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Self-Estimate

= As a result of learning about the eight
preferences and deciding which four you prefer,
you have completed a self-estimate of your type.

= Now let’'s see what your reported type is (based
on how you responded to the items).

MBTI s

ifi 1 iii MBTI® Certification Program Copyright 2008, 2009, 2011 by CPP, Inc. All rights reserved. Permission is hereby granted to reproduce this slide for workshop use. Duplication for any other 6
Certm Cat‘ On Program cpp  use including resale, is a violation of copyright law. Myers-Briggs Type Indicator, MBTI, Introduction to Type, and the MBTI logo are trademarks or registered trademarks of the MBTI Trust, 7
Inc., in the United States and other countries. The CPP logo is a trademark or a registered trademark of CPP, Inc., in the United States and other countries.




MBTI® Step | Profile Report

Page 2:

= Gives four-letter reported type based on
computer scoring of your responses to the
Instrument items

= GIves some historical context to the MBT]
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MBTI® Step |” Profile Report (cont)

Page 3:

= Describes your personality type and how
you

- Direct and receive energy
- Take in information

 Decide and come to conclusions

» Approach the outside world
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Page 4.

Describes your four-letter reported type
based on computer scoring of your
responses to the instrument items

Lists characteristics frequently associated
with the reported four-letter type

Page 5 :

Defines the mental processes of your type
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MBTI® Step I” Profile Report

Page: 6 Clarity of your preferences

CLARITY OF YOUR PREFERENCES: INFP

VERY VERY
CLEAR CLEAR MCDERATE SLIGHT MODERATE CLEAR CLEAR

EXTRAVERSION é — 0 INTROVERSION

SENSING 6 s 0 INTUITION

JUDGING o ——————— o PERCEIVING
30 25 20 15 10 5 0 5 10 15 20 25 30
PCI RESULTS: INTROVERSION | 3 INTUITION | 20 FEELING | 24 PERCEIVING | 12

pcCl = preterence clarity index
a number ranging from 1 to 30, assigned by computer
scoring, that indicates how consistently you chose one side
of a dichotomy
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The MBTI® Instrument does not measure
how much or how well you do something

It is intended to indicate your innate
preferences

The number or category reported with the
letter = the clarity with which you indicated
your preference
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If these are the same:

Read the one-page description in Introduction
to Type® booklet and decide: Does it fit your
understanding of yourself?

If they are different:

Read descriptions for both your self-estimated
and reported types in Introduction to Type-
booklet. Decide which one fits best.
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Why might you get different results?
You answered the items differently!
- Different mind-set

« Familiarity with MBTI® questions and definitions
may skew responses

Remember: MBTI results report how you

responded to the items—you decide your
“best-fit” type
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Levels of Confidence

“Best-fit” type

Reported type

Self-estimated type

True type—innate predispositions
MBTI s
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x MBTI

Negotiating Differences



Isabel Myers’ goal for the use of type and the
MBTI® instrument:

Becoming aware of differences
Acknowledging the value of differences

Practicing new behaviors, seeking out
others with differences

Incorporating different perspectives into our
Interactions
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Next we will do the Living Type Table activity.

Capture agreements during the activity.

Create action plans—what will we do,
when will we do Iit, who will take
responsibility?

The Living Type Table activity is based on CAPT’s publication “Building a Living Type Table.” . b !
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Step 1: E and |

E

In your E or | group, discuss:
What do you want in your work environment?

M B I I The Living Type Table activity is based on CAPT’s publication “Building a Living Type Table.” l/bk
motl.
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Step 2: Sand N
1S

In your group:
How do you want to learn a new job or a new role?

M B I I The Living Type Table activity is based on CAPT’s publication “Building a Living Type Table.” ‘/bk
motl.
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Step 3: Tand F

IST ISF INF INT

EST ESF ENF ENT

In your group:
What's your major contribution to your team?
If you left tomorrow, what would be missing from your team?

M B I I The Living Type Table activity is based on CAPT’s publication “Building a Living Type Table.” ‘/bk
motl.
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Step 4: Jand P

ISTJ ISFJ INFJ INTJ

ISTP ISFP INFP INTP

ESTP ESFP ENFP ENTP

ESTJ ESFJ ENFJ ENTJ

How do you spend your time? When are you the most creative? What frustrates
you during a planning process?
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You're now in “your room” in the 16-room
house.

With your colleagues in the same room:

Draw your room

Help your team members understand
your type
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Based on information from the activity, let’s
create action plans:

What will we do differently?

How and when will we do 1t?

Who will take responsibility for championing
it?

When/how will we check to see if it Is
working and make necessary modifications?
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Improve team performance by:
Becoming aware of differences
Acknowledging the value of differences

Practicing new behaviors, seeking out
others with differences

Incorporating different perspectives into
our interactions
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Thank you!

MBTI i

i | iii MBTI® Certification Program Copyright 2008, 2009, 2011 by CPP, Inc. All rights reserved. Permission is hereby granted to reproduce this slide for workshop use. Duplication for any other 9 6
Certlﬁ Cat‘ On Program Ccpp Use including resale, is a violation of copyright law. Myers-Briggs Type Indicator, MBTI, Introduction to Type, and the MBT! logo are or registered ks of the MBTI Trust,
Inc., in the United States and other countries. The CPP logo is a trademark or a registered trademark of CPP, Inc., in the United States and other countries.




